 HENDRICKS COUNTY
COMMUNICATIONS CENTER
OPERATIONS BOARD MEETING
August 13, 2019 --  1300 HRS.


These are the Minutes of the Operations Board meeting held at the Avon Police Department.  Board members present were: Joel Thacker, Sean Stoops, Joe Grimes, Larry Alcorn, Rob Roberts, Roger Call and Sean Horan.  Board members unable to attend:  Matt Oliphant.

The Pledge of Allegiance was given. 

DETERMINATION OF A QUORUM
The Chair determined that there is a quorum present. 

APPROVAL OF MINUTES
Joel Thacker made a motion to approve the minutes from 	April 16, 2019. Larry Alcorn seconded the motion.  The motion carried unanimously.   No further discussion.

DIRECTOR’S REPORT
Doug presented the Director’s Reports to the OPS Board members at the meeting.
In the future, Doug advised that he will revise the Director’s report.

NEW BUSINESS

IU West Police Department -
Representatives from the department spoke to the OPS Board about where they are and what direction they would like to go.  Representatives present were:  Kurt Oosterlinck (Manager, Protective Services Department), Paul Ivkovich (VP of Operations), Juan Guzman (Director of Service Line).  Doug has had some conversations with Kurt about coming on line, but there is no formal agreement.
Kurt advised they are a Police Department as of now.  They currently have 6 officers and will have a full staff of 13 (12 being officers), with 2-3 officers per shift / 12 hour shifts.  They have applied to IDACS but have not heard anything yet. He also advised that they will be restricted to IU West Borders.  Doug advised Kurt the process that will need to be taken to become a part of the Hendricks County Communications Center.  Doug said the next step would be to talk offline in regards to meeting with the Advisory Board.  

Radios -
The departments will pick them up from Ra-Comm and will deliver them to Hendricks County Communication Center for programming and alignment. Doug said they will be looking into other options since Ra-Comm has now moved to Pittsboro.
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Procedures -
Ops Board members were given the following procedures for review and discussion.

	Hold Up Alarms – No issues with the current procedure.  It will stay as is.

	Inquiries - (10-27’s) during incidents on OPS channel – The Board agreed that all information 	should be kept on the OPS channel that was assigned.

	Mental Runs – (dispatching medics) The Board agreed that if there is no patient care issue, 	dispatch the Police Department only.  Dispatch will provide additional information as needed 	on mental illness calls.

	Pursuits – (patching channels) Doug spoke to the Board about the issues we are having with 	patching channels with other agencies.  He advised that he will continue to work with Motorola 	regarding patching options and reception.

Budget –
Doug advised that the budget has been approved through the process so far.  He let the Board know about the new systems the Communications Center is looking at getting. (Smart 911, Rave Alert, and Rapid SOS).



OLD BUSINESS   

  P1 CAD
· Trouble with RMS
· Met with PSC and Motorola 
· Motorola on site at PSC working through the issues (24/7)
· Continue to send issues to HCC via trouble ticket link
· CAD Desktop
· [bookmark: _GoBack]Garino working on this item with Plainfield IT
· Website to obtain data from crime reporting and Fire response. Replacement for Safetown
· Crimereports.com (24 hour delay)
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WISHES TO BE HEARD
None

CORRESPONDENCE
None

The next meeting is TBD – Avon Police Department

Joel Thacker made a motion to adjourn. Rob Roberts seconded the motion. The motion carried unanimously. No further discussion.

Meeting adjourned at 14:35 hours.
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These Minutes so approved this 12th day of November, 2019.


________________________________
	  Sean Stoops, President

________________________________
          Matt Oliphant, Vice President

________________________________
                 Roger Call, Secretary

______________________________
	         Joe Grimes

______________________________
                        Joel Thacker

________________________________
                       Rob Roberts

________________________________
                      Larry Alcorn





Attested:

_______________________________
          Janice Pitcock, Secretary


