 HENDRICKS COUNTY
COMMUNICATIONS CENTER
OPERATIONS BOARD MEETING
FEBRUARY 12, 2019 --  1300 HRS.


These are the Minutes of the Operations Board meeting held at the Avon Police Department.  Board members present were: Joel Thacker, Roger Call, Joe Grimes, Larry Alcorn, Sean Stoops, Rob Roberts and Sean Horan.  Board members unable to attend:  Matt Oliphant 

The Pledge of Allegiance was given. 

DETERMINATION OF A QUORUM
The Chair determined that there is a quorum present. 

APPROVAL OF MINUTES
Joel Thacker made a motion to approve the minutes from 	November 13, 2018. Larry Alcorn seconded the motion.  The motion carried unanimously.   No further discussion.  

DIRECTOR’S REPORT
Doug presented the Director’s Reports (Town Council Reports) to the OPS Board members at the meeting.

NEW BUSINESS
Doug spoke to the Board about the reorganization of personnel at HCCC.  Steve voluntarily stepping down as Director, Doug is the Interim Director, Greg and Leslye being assigned to shift managers.

OPS Board Composition – Doug advised the Board as to the General Operations Manual guidelines.  Open discussion with the Board as to what direction they would like to go.   Larry made a motion to make Sean Horan a non-voting member.  Motion carried unanimously.  No further discussion.  Doug will be amending the General Operations Manual to reflect the changes.  Those changes will be sent to the Town Council for approval.

Schneider contract was approved and signed last evening at the Plainfield Town Council meeting.  They will be responsible for the GIS.  The first phase will be putting lines together and correcting jurisdictions.  The turnaround with the information should be quick.  Marion County is experiencing the same issues that we are having.  Joel said the Fire Chiefs Association advised that if the issue is not corrected the fire departments may go back to run cards, once corrected the fire departments will return to AVL.

Kevin Wethington was been assigned to the Director at PSC.  Doug advised the partnership will remain strong.
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OLD BUSINESS
Doug spoke to the Board about using the Spiceworks reporting system.  He will be sending out the link to all members of the Board.  HCCC is working very hard and will continue to work to fix the issues that we are experiencing.  There is a new version that will be coming soon that should help address some of the issues.  He will send out the information once he receives it.

Pro QA – This is the software the piggybacks on the CAD and will replace our EMD flip cards that we currently utilize.  We will be starting with EMD and fire the 1st quarter of next year and police will be added later in the year.  Doug had a conversation with Pro QA and they will be having a demo for fire sometime in March.  Sean wants to know if there is any legal representation that will be available with the system.  Doug will check and advise.

Encryption of the talk groups - Doug will be sending out a policy regarding the encryption.  Rob Roberts wants to be able to communicate and monitor the police channels.  How can this be done with encryption?  The Board had a discussion about unified command.  They would like to possibly get a unified channel / county wide.  Joel suggested a table top to work thru how this would work.  Doug said that G-Tac is an option and is available to both Police and Fire and can be encrypted.  No time line has been set.  Rob Roberts discussed the issues that we had with the run in Putnam County.  

Doug advised the Board on the radio that was found.  He will be giving it to either Erv Faulk with ISP or IPSC.

Doug also advised that ESO was passed by the Town Council last night.

Doug updated the Board on the Police records system.  Joe Grimes would like clarification if this is going to be provided by the Communication Center.  Doug will have this discussion with the Advisory Board at tomorrow’s meeting.


WISHES TO BE HEARD
Jay Thompson spoke to the Board regarding the resources that are available on the DHS website.

Roger with J&K Communications (JVC/Kenwood) spoke to the Board regarding their products that are available.  He passed out a binder with their information.  Joe Grimes advised that the Board will take this information back to their respective departments and speak to their department heads.

Discussion with the Board regarding table top exercises / on the scene exercises to include dispatch.
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The next meeting is set for April 16, 2019 – Avon Police Department at 1:00pm

Joel Thacker made a motion to adjourn. Rob Roberts seconded the motion. The motion carried unanimously. No further discussion.

Meeting adjourned at 14:45hrs.
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These Minutes so approved this 16th day of April, 2019.


________________________________
	  Sean Stoops, President

________________________________
          Matt Oliphant, Vice President

________________________________
                 Roger Call, Secretary

______________________________
	         Joe Grimes

________________________________
                      Sean Horan

________________________________
                        Joel Thacker

________________________________
                       Rob Roberts

________________________________
                      Larry Alcorn





Attested:

_______________________________
          Janice Pitcock, Secretary


